Committee on Probation Education

May 5, 2020 Meeting Minutes
Approved on

Roll Call

Present: John Morris, Chair, Joe Kelroy, Kathy Waters, Lance Spivey, Rod McKone, Judge Dan
Slayton, Jennifer Torchia, Dave Sanders, Judge Stephen McCarville, Genea Stephens, Jennifer
Castro, Paul Hancock, Sarah Douthit, and Alan Palomino

Absent: Jeremy Russell

Staff: Holly Burdine, Christina Ralls, Deneen Bertucci, Kevin Jeffries, Jeff Schrade, and Michelle
Wessels

Nonmembers: Jason Cash

VI.

Welcome by John Morris

John Morris called the meeting to order at 10:08am.

Approval of minutes

John Morris called for a motion to approve the minutes for January 23, 2020.

Motion: David Sanders moved to approve the January minutes and Joe Kelroy seconded the
motion; the motion passed unanimously.

COPE temporary policy changes by John Morris and Holly Burdine

John and Holly provided Members with an update regarding the temporary policy changes
implemented due to the COVID 19 virus pandemic.

Detention Subcommittee Report by Deneen Bertucci

Deneen reported the April Subcommittee meeting was cancelled and has not yet been
rescheduled. She provided a brief summary on current and future curriculum changes as well
as noting upcoming detention trainings.

Excellence in Education voting by Michelle Wessels

Michelle provided a brief overview of the nomination process for the new committee members
before asking each member to provide their votes for each category. Once voting was
complete, she revealed the names and departments of the winners.

Firearms Academy curriculum updates by Kevin Jeffries

Kevin provided a brief overview of the changes to the Academy’s Draw and Holster,
Malfunctions, Basics of Marksmanship, and Range Rules and Commands curriculum and the
reason for the changes. Kevin asked if there were any questions before requesting a motion
to approve.

Motion: Rod McKone moved to approve the Range Rules and Commands curriculum updates
and Alan Palomino seconded the motion; the motion passed unanimously.



VII.

VIIIL.

XI.

Motion: David Sanders moved to approve the Basics of Marksmanship curriculum updates
and Alan Palomino seconded the motion; the motion passed unanimously.

Motion: Alan Palomino moved to approve the Draw and Holster curriculum updates with the
removal of Tennessee v. Garner and Jennifer Torchia seconded the motion; the motion
passed unanimously.

Motion: Alan Palomino moved to approve the Malfunctions curriculum updates and Jennifer
Torchia seconded the motion; the motion passed unanimously.

JDOA- Situational Awareness curriculum by Deneen Bertucci

This curriculum was previously discussed and approved by the Committee under the name of
Tactical Thinking. After review by the Juvenile Justice Services Division and discussion with
the Detention Subcommittee, the workgroup made some updates to the curriculum, which was
provided to Members for review in advance of the meeting and changed the name. Deneen
asked if there were any questions before requesting a motion to approve.

Motion: Joe Kelroy moved to approve the Situational Awareness curriculum updates and
Judge Slayton seconded the motion; the motion passed unanimously.

POC-Overview of the Criminal Justice System curriculum by Deneen Bertucci

Deneen provided a background regarding how this information was previously presented in a
workbook format and after consistent results of missed answers on the exam decided to create
a class to present the curriculum in more detail with the intent that this will become a CBT
sometime in the future. After receiving feedback from members on suggested changes, she
asked for a motion to approve.

Motion: Judge Slayton moved to approve the Overview of the Criminal Justice System
curriculum with the suggested changes and Rod McKone seconded the motion; the motion
passed unanimously.

POC- Statutes curriculum by Holly Burdine and Deneen Bertucci

Holly and Deneen provided an update regarding the curriculum changes for the POC Statutes
and Sentencing class and said it should be ready for the Committee to review and approve at
the next meeting.

PO Certification Academy Revamp Project by Holly Burdine

Holly provided progress report on the restructuring of the POC Academy curriculum and
schedule as well as the current status in moving forward on this project.

IPS Academy by Holly Burdine

Holly updated Members on the progress of the change in schedule and platform for the
October IPS Academy. Instead of converting the IPS specific classes that were held on the



XIl.

XIII.

XIV.

XV.

XVI.

first day into CBTSs, the AIPS Law and Order and JIPS Law and Order classes will be held via
webinar and the IPS Core Practices and Principles class will be recorded as a video and
played at the beginning of the AIPS and JIPS Webinars.

Probation Conference by Holly Burdine

Holly reported the cancellation of the conference for 2020, due to the COVID 19 pandemic,
and provided members with the planned date September 21, 2021 for next year’s conference.

COPE Report by John Morris

John highlighted a few key items on the COPE Report, which was provided to Members in
advance of the meeting.

New business by John Morris

Kathy Waters announced her retirement for the end of June and said this would be her last
COPE meeting. Members and staff relayed their appreciation of all she has contributed to this
field as well as felicitations for her retirement.

Call to the public by John Morris

None

Adjourn by John Morris

Due to technical difficulties, Rod McKone filled in to call for a motion to adjourn.

Motion: Judge Slayton moved to adjourn, and Joe Kelroy seconded the motion. Meeting
adjourned at 11:15am.



