Technology
for Leaders

PJ ACADEMY



Digital Leaderse

SCAN THE CODE FOR MATERIALS



Overview

\Vlelglele]igle
Technology

Dealing with
Change
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AOC Wroughte




Question:

What is a PJ’'s role in
mManaging tfechnology ¢

What is your greatest
frustration in carrying out that
Rolee



WHAT YOU KNOW THAT JUST ISN'T SO.

Technology In
fthe Courts



Things we know....



http://matthewhatfield.com/Football/Weekly/FootballWeekly_SuperBowl_XLI_Preview.pdf

Importance of Technology to
the

215t Century Court

» The Information Age Raises Public
Expectations

» An Information Age Workforce
» Internet Access & Service
» Cost per Transaction 11:1
» Accountability

» Enhanced Public Safety



Importance of Technology to the
215t Century Court
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Importance of Technology to the
215t Century Court

Reality
- Freeways don’t follow cow paths
- Computers don't understand maybe
- New tools offer new opportunities
- IT is more of an Arf than a Science;

a Club than a Guild (%ﬂ‘
i) i




Digital world realities

» 2.4 billion - Number of Internet users worldwide
» 274 million in North America

» 1 billion — Number of monthly active users on
Facebook

» 40.5 - Avg age of Facebook user

» 1.2 trillion — Number of searches on Google in
2012

worldwide

» 1.3 exabytes - Estimated global mobile
traffic per month



http://www.internetworldstats.com/stats.htm
http://newsroom.fb.com/Key-Facts
http://www.google.com/zeitgeist/2012/#the-world
http://communities-dominate.blogs.com/brands/2012/12/latest-mobile-numbers-for-end-of-year-2012-this-is-getting-humongous.html
http://www.cisco.com/en/US/solutions/collateral/ns341/ns525/ns537/ns705/ns827/white_paper_c11-520862.html

Digital world realities

» 300 million - Number of new photos added every
day to Facebook

634 miillion — Number of websites

2.2 billion - Number of email users worldwide.

144 billion - Total email iraific per day worldwide.

vV v v Vv

68.8% - Percentage of all email traffic that _ “{
was spam



http://gigaom.com/cloud/facebook-has-220-billion-of-your-photos-to-put-on-ice/
http://news.netcraft.com/archives/2012/12/04/december-2012-web-server-survey.html
http://www.radicati.com/wp/wp-content/uploads/2012/10/Email-Market-2012-2016-Executive-Summary.pdf
http://www.radicati.com/wp/wp-content/uploads/2012/10/Email-Market-2012-2016-Executive-Summary.pdf
http://www.symantec.com/connect/blogs/symantec-intelligence-report-november-2012-0

Managing Technology
.....aNn unexpected journey

» The Bench & the Byte

» A Journey ...... or a trip

» Filled w/Hobbits, Dwarves, e /. AP
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TWO extremes

Dominate
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Latest Trend

expectations
Wireless Power
iHybrid Cloud Computing
HTMLS
Gamification
Big Data
Crowdsourcing
Speech-to-Speech Translation
Silicon Anode Batteries
Natural-Language Question Ans wering
Internet of Things
Mobile Robots
Autonomous Vehicles
3D Scanners

Automatic Content Recognition J

Internet g

NFC

Volumetric and Holographic Displays,
3D Bioprinting &
Quantum Compuhngd
Human Augmen!anond

In-Memory Analytics

Home Health Monitoring

Hosted Virtual Desklops

Text Analytics

30 Printing
BYOD )
Complex-Event Processing
Social Analytics
Private Cloud Computing
Application Stores
Augmented Reality
In-Memory Database Management Systems
Activity Streams
NFC Payment

Audio Mining/Speech Analytics

Cloud Computing

Machine-to-Machine Communication Services
Mesh Networks: Sensor

Gesture Control mamics
Speech Recognition
Consumer Telematics
Idea Management
Biometric Authentication Methods
Consumerization
Media Tablets
Mobile OTA Payment

Virtual Worlds

Technology
Trigger
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Hype Cycles

‘Z

-

Promise Peak of Trough of Slope of
of Hope & Inflated Disillusionmen Enlightenme
Glory Expectations t nt

Plateau of
Productivity



Technology Hype
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Court Hype

Digital
Signatures

¥ Pub Doc

Access - Court
Tools

#E Warrants  %Bench
Automation

#Paperless forms. e Citaﬁogy d
Court

Justice 23 Automated P
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Devil In the Details

» “How hard can it be?¢”
» From 20,000’ it all looks smooth

» Exceptions....the bane of
automated processing

» Judicial Discretion = Exception
processing



Project Complexities

» Knowing what you want
» Start with the end in mind

» Separating wants from needs
» Phase it in

» Expecting Change ..... Stay flexible
» To Process
» To Project

» Communicating Clearly

» Understanding the FULL impact of the
change

» Upstream & Downsiream



DIY or Buy It

» Vendors:
» Suppliers: terminate if they falter

» Partners: work for mutual success

» Do It Yourself
» Retention
» Professional Discipline
» Scope Control

» Quality Control

» Documentation

» Operational Integrity



Management to Succeed

+ Keeping it Real

- It's harder than you think and takes longer than

you know m

+ Managing Expectations

+ Clarifying Wants & Needs (
+ Organize around Multidiscipline teams \g’ii

¢ Look for ROl from the systemic process not
the automation



Planning

. ' Complexity |—
|

' Coordination

. ' Avoiding Hype |—
|

' Macro fo Micro

e Strategic Plan
* Project Plan

* Implementation Plan



Thinking the Unthinkable
DRisaster Plan

Where there is technology
there will be failure

Business Impact
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Managing 215" Century
Change



Question:

Which of these four statements most represents where
your organization is coming from<e To which are they are
endeavoring to go¢

Lead me, follow me, or get out of my way. (General
George S. Patton)

Public sentiment is everything, with it nothing can fail,
without it nothing can succeed. (Abraham Lincoln)

Leaders must invoke an alchemy of great vision. (Henry
Kissinger)

The highest of distinctions is service to others. (King
George V)



New Readlities

What Happens in an Internet Minute?

App downloads Hours of music

20 million 3,000
Photo views Photo uploads

320+

100,000
/m Now Swels

amazon

100+ /

New mobile users New Linkedin
accounts

New Wikipedia 277,000 | 6 million
arficles published Logins Facebook views

Search queries

uploaded Video views

And Future Growth is Staggering | . |12 miter

; i Il
Today, the By 2015, the In 2015, , bdtpeadn
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Should technology drive
the business or business
drive the technology?¢




Mass choice or Mass
Standardization

BECAUSE YOU CAN DOESN'T MEAN YOU SHOULD



Process Impacts

» Rethinking Manual Processes
» Trusting the System
» Empowering the Public

» Shift to: Verify & Assist rather than
Do

» Value of consistency over creativity



Governance




Staff Impacts

Job
Elimination

Job Change

Skill Change

WOI"( *Shift to point of event

. *Reduce fixing &
Realignment  supplementing




No Free Ride

PAYING FOR IT




Technology Funding

appropriafion
i/ General Fee's




State Automation Funding

» Probation:
» Appropriation
» Trial Court CMS:
» JCEF
» Trial Court Infrastructure:
» JCEF & Subscription
» Public Online Services: Usage Fee's

» Operation
» Financial Processing



The Leaders Role

¢ Tear Down the Silos
-« Business/IT -Marry them off..fill death do they part

- Justice Partners

+ Espouse the Vision

+ Know & Sell the Benefits /
+ Creative Funding Approaches . i
+ Chief Cheerleader ws' gL

-

+ Encourage Collaboration
+ Support the Standards
+ Slaughter the Sacred Cows









Standards and
Standard Processes










Standards

Official Record
Central Document

Repository LJ Centralized EDM
Disconnected Scanni%







Standards

Attny

Civil Criminal




aztu rbocouﬁ,gov

Welcome to azturbocourt.goy, the Arizona court system’s directory for electronic court services.
Through this website, you can prepare cases, search records, and make payments.

EF Cace kup

“This service will USelielbdse LooKup
walk you thro gh 1 : Process of (ORIRIOrMation on ca:
preparing you ur court case arline CeulE,

W R

l' A R B =
“‘_" .ul\r::“l LL\\— \pll\-
Restitution Enforceme
online payment portal nd pay
delinquent debt owed to Arizona courts
participating in the FARE program. In
some instances current court financial
obligations may also be paid.



Min Entries

Cas€ C
& Orders *O
eDoc’s Calendars

Public Access





https://turbocourt.com/arizona
http://apps.supremecourt.az.gov/publicaccess/

Sentencing

Orders

Info Access




Standards and
Standard Processes




