THE COORDINATOR
A YEAR IN REVIEW 2014

News For Arizona’s Training Coordinator’s January 2015

Message from the Director

The end of a year is always a good time to reflect on achievements and
look forward to what lies ahead. It’s often difficult in a large institution
like the Arizona Judicial Branch - with over 10,000 court staff, judges
and probation officers — to see the entirety of our work. However, to-
gether we have produced some extraordinary results.

First of all our judicial education system provided over 160,000 hours of
continuing education in 2014, and this is a conservative estimate based
on the minimum 16 hour requirement. To put this in perspective, it
would take one individual over 18 years, training for 24 hours a day, to
achieve this same milestone. Boy, would | like to see the curriculum for that program!

It's also extraordinary that over 100 Training Coordinators in local courts either organize or actually
deliver the majority of training and education in the Arizona judicial branch. | owe each and every one
of you a heartfelt “thanks” for serving in this important role.

And | believe the Chief Justice would agree. In fact, our new Arizona Supreme Court Chief Justice
Scott Bales has devoted one of the five goals of his strategic agenda Advancing Justice Together to
enhancing professionalism within Arizona’s courts through training and education.

| encourage you to take a look at Advancing Justice Together if you haven'’t already (http://
www.AzCourts.gov). It lays out the strategic priorities of our judicial branch for the next five years. |
get energized each time | look at this plan, thinking about the importance of training and education to
administer justice and provide access to justice in our communities and our state.

Lastly, | want to invite you to give me a call at (602) 452-3000 to let me know your thoughts and sug-
gestions for our COJET code (ACJA 1-302) and training and education in general. We’ve passed
some changes to the code this year that will take effect in 2015 in direct response to suggestions from
the field. And, Ed Services continues to work with COJET and its standing committees to further re-
fine the code so that training and education continues to positively impact our Arizona judicial branch.

To a Happy New Year, thank you for all that you do!
Jeff Schrade-Director, AOC Education Services Division In This Issue
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Looking Ahead

2015 COJET Requirements

On December 24, 2014, the Chief Justice signed Administrative Order 2014-
135 which impacts several portions of the Arizona Code of Judicial Admin-
istration’s Section 1-302, “Education and Training.”

The highlights of this order include:

A new annual training requirement for all judicial branch personnel in
computer and network security

A new annual requirement of a minimum of 6 hours of “live training” for all
personnel (this permanently increases the amount of non-facilitated
learning which can be counted towards the annual training require-
ment to 10 hours)

The “core curriculum” requirement (1-302.H.5.a.) is suspended for 2015

Please see the order for these and other changes: http://www.azcourts.gov/
Portals/22/admorder/Orders14/2014-135.pdf

Save the Date—2015 Training Coordinator Con-
ference!

March 27, at the Judicial Education Center, Phoenix. Do you have a resource
or curricula you wish to share with other Training Coordinators? Please email
rsapra@courts.az.gov. Registration information coming soon!
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2014-Year In Review

The following resources and curricula were offered to Training
Coordinators in 2014 to assist with staff training needs.

Movies

The Arizona Supreme Court purchased and renewed the Motion Picture Licensing Corporation
(MPLC) for calendar ¥ear 2014, giving state court training coordinators permission to show
yrighted films and/or film clips in trainings, provided the movie’s producer and/or distributor

on the following MPLC listing.

For a list of the movies covered by this license, please visit our website at
www.azcourts.gov/educationservices/TrainingCoordinators/CoordinatorResources.aspx

Classroom Curricula

The following new curricula can be accessed on http://ajinweb/tc/TC Courses.htm

« Successful Organizations

« Critical Thinking Workshop

- Workplace Etiquette

« What Would You Do? Ethical Decision Making
o Law & Literature For Court Staff

Instructional design course materials, focused on teaching curriculum developers how to best design a course using a
defined multi-step instructional design process, is available at, http://www.azcourts.gov/educationservices/
TrainingCoordinators/NASJECurriculumDesigns.aspx

Video and Webcasts

Here is a list of COJET accredited webcasts. To view the videos and access handouts for these classes, please visit
http://www.azcourts.gov/educationservices/ COJETClassroom/VideoCenter.aspx

« The Chain: Don’t be the weakest link

(Computer and Network Security Considerations)
« ToTweetorNottoTweet—Court Ethics and Social Media
« Customer Service for Limited English Proficient Court

TC Webinars

« Law and Literature for Court Staff—How to run a Book Club
- We’re in this Together-Workplace Etiquette
« First you need to find out what you need-Needs Analysis

To access the webinars, click the following link: hitps://azcourts.webex.com/mw0401Isp11/mywebex/default.do?
siteurl=azcourts; Click on Recorded Sessions. Select a webinar from the listing and click on its link, Choose Download,
Choose View.

2014 National Association of Court Management (NACM) Conference session videos are available online: https://
nacmnet.org/educational-opportunities/nacm-annual-conference-2014-videos.html
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