ACTIVE IPS CASES

(

July 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO | PO[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 37 2.0 20| 0.0[ 0.0f 20 20 1 0 2.00 50 74.00%
COCHISE B 102 4.0 4.0 0.0/ 00 4.0 4.0 0 0 4.00 100 102.00%
COCONINO C 141 9.0 0.5 0.0/ 0.0 9.0 05 1 0 5.75 139 101.44%
GILA D 24 2.0 0.0f 0.0/ 0.0f 20f 0.0 0 0 2.00 30 80.00%
GRAHAM E 45 2.0 1.0/ 0.0l 0.0f 20| 1.0 0 0 2.00 40 112.50%
GREENLEE F 20 2.0 0.0f 0.0/ 0.0f 20f 0.0 0 0 2.00 30 66.67%
LA PAZ G 3 0.5 0.0f 0.0/ 0.0f 05 0.0 0 0 0.50 * 8 37.50%
MARICOPA H 872 0.0 0.0 60.0f 0.0 60.0f 0.0 1 0 30.00 900 96.89%
MOHAVE I 20 3.0 0.0f 0.0/ 0.0 3.0f 0.0 0 0 3.00 45 44.44%
NAVAJO J 86 5.0 0.0/ 0.0/ 0.0 5.0 0.0 0 0 5.00 75 114.67%
PIMA K 409( 17.0f 17.0f 0.0/ 0.0 17.0f 17.0 2 1 17.00 425 96.24%
PINAL L 70 2.0 3.00 0.0/ 00 20f 3.0 0 0 2.00 65 107.69%
SANTACRUZ M 20 2.0 1.0 0.0 0.0f 20| 1.0 0 0 2.00 40 50.00%
YAVAPAI N 87 6.0 0.0/ 0.0/ 0.0] 6.0f 0.0 0 0 6.00 90 96.67%
YUMA @] 198| 10.0 8.0l 0.0/ 0.0] 10.0f 8.0 0 2 10.00 235 84.26%
STATEWIDE 2,134 66.5| 36.5| 60.0] 0.0] 126.5| 36.5( 5.0 3.0 93.25 2,272 93.93%
STATE W/O
MARICOPA 1,262 66.5| 36.5| 0.0 0.0 66.5| 36.5| 4.0 3.0 63.25 1,372 91.98%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

1/31/2012



ACTIVE IPS CASES

August 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL [VACANCIES|AUTHORIZED| PROGRAM (% OF PROGRAM
COUNTY CASES] PO SO | PO[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 38 2.0 20| 0.0 0.0f 20 20 1 0 2.00 50 76.00%
COCHISE B 97 4.0 40 00| 0.0f 4.0 4.0 0 0 4.00 100 97.00%
COCONINO C 152 9.0 0.5 0.0/ 00] 9.0f 05 1 0 5.75 139 109.35%
GILA D 22 2.0 0.0f 0.0f 00 20f 0.0 0 0 2.00 30 73.33%
GRAHAM E 44 2.0 1.0f 0.0f 0.0f 20/ 1.0 0 0 2.00 40 110.00%
GREENLEE F 19 2.0 0.0/ 00| 0.0 20 0.0 0 0 2.00 30 63.33%
LA PAZ G 4 0.5 0.0f 0.0f 0.0 054 0.0 0 0 0.50 * 8 50.00%
MARICOPA H 851 0.0 0.0 60.0f 0.0/ 60.0f 0.0 3 0 30.00 900 94.56%
MOHAVE I 19 3.0 0.0f 0.0f 00 3.0/ 0.0 0 0 3.00 45 42.22%
NAVAJO J 87 5.0 0.0/ 0.0f 0.0 5.0 0.0 0 0 5.00 75 116.00%
PIMA K 406| 17.0f 17.0f 0.0 0.0f 17.0] 17.0 2 1 17.00 425 95.53%
PINAL L 57 2.0 3.0l 0.0] 00 20 30 0 0 2.00 65 87.69%
SANTACRUZ M 19 2.0 1.0f 0.0f 0.0f 20/ 1.0 0 0 2.00 40 47.50%
YAVAPAI N 78 6.0 0.0/ 00| 00| 6.0f 0.0 0 0 6.00 90 86.67%
YUMA O 219| 10.0 8.0l 0.0/ 0.0f 10.0f 8.0 0 0 10.00 235 93.19%
STATEWIDE 2,112 66.5 36.5[ 60.0] 0.0] 126.5| 36.5( 7.0 1.0 93.25 2,272 92.96%
STATE W/O
MARICOPA 1,261 66.5| 36.5| 0.0 0.0 66.5| 36.5| 4.0 1.0 63.25 1,372 91.91%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

September 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY TOTAL [VACANCIES|AUTHORIZED| PROGRAM (% OF PROGRAM
COUNTY CASES| PO SO | PO(SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 40 2.0 20 00| 0.0 20 20 1 0 2.00 50 80.00%
COCHISE B 98| 4.0 40| 0.0f 0.0f 40| 4.0 0 0 4.00 100 98.00%
COCONINO C 145 9.0 05| 0.0/ 0.0f 9.0f 05 1 0 5.75 139 104.32%
GILA D 21| 2.0 0.0 0.0] 0.0f 20f 0.0 0 0 2.00 30 70.00%
GRAHAM E 411 2.0 1.0, 0.0 00} 20 10 0 0 2.00 40 102.50%
GREENLEE F 201 2.0 0.0| 0.0] 0.0f 20f 0.0 0 0 2.00 30 66.67%
LA PAZ G 6| 05 0.0 0.0] 0.0f 0.5 0.0 0 0 0.50 * 8 75.00%
MARICOPA H 851 0.0 0.0] 60.0] 0.0f 60.0f 0.0 3 0 30.00 900 94.56%
MOHAVE I 17{ 3.0 0.0 0.0] 0.0f 3.0f 0.0 0 0 3.00 45 37.78%
NAVAJO J 88] 5.0 0.0 0.0/ 0.0f 5.0f 0.0 0 0 5.00 75 117.33%
PIMA K 418| 17.0f 17.0/ 0.0f 0.0/ 17.0] 17.0 2 1 17.00 425 98.35%
PINAL L 571 2.0 3.0 0.0/ 0.0f 20f 30 0 0 2.00 65 87.69%
SANTACRUZ M 21| 2.0 1.0, 0.0 00} 20 10 0 0 2.00 40 52.50%
YAVAPAI N 88| 6.0 0.0] 0.0/ 0.0f 6.0f 0.0 0 0 6.00 90 97.78%
YUMA 0] 215/ 10.0 8.0 0.0/ 0.0f 10.0f 8.0 0 0 10.00 235 91.49%
STATEWIDE 2,126 66.5| 36.5| 60.0| 0.0 126.5| 36.5| 7.0 1.0 93.25 2,272 93.57%
STATE W/O
MARICOPA 1,275| 66.5| 36.5( 0.0 0.0] 66.5| 36.5 4.0 1.0 63.25 1,372 92.93%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

October 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL [VACANCIES|AUTHORIZED| PROGRAM (% OF PROGRAM
COUNTY CASES| PO SO | PO(SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 36 2.0 20| 0.0 o0.0f 20 20 1 0 2.00 50 72.00%
COCHISE B 88 4.0 4.0 0.0/ 0.0 4.0 4.0 0 0 4.00 100 88.00%
COCONINO C 141 9.0 0.5 0.0/ 0.0f 9.0f 05 1 0 5.75 139 101.44%
GILA D 20 2.0 0.0/ 0.0/ 0.0f 20/ 0.0 0 0 2.00 30 66.67%
GRAHAM E 39 2.0 1.0f 0.0f 0.0f 20| 1.0 0 0 2.00 40 97.50%
GREENLEE F 19 2.0 0.0/ 0.0/ 0.0f 20/ 0.0 0 0 2.00 30 63.33%
LA PAZ G 6 0.5 0.0/ 0.0/ 0.0f 05/ 0.0 0 0 0.50 * 8 75.00%
MARICOPA H 844 0.0 0.0/ 60.0/ 0.0/ 60.0f 0.0 2 0 30.00 900 93.78%
MOHAVE | 19 3.0 0.0/ 0.0/ 0.0f 3.0/ 0.0 0 0 3.00 45 42.22%
NAVAJO J 83 5.0 0.0/ 0.0/ 0.0f 5.0 0.0 0 0 5.00 75 110.67%
PIMA K 412| 17.0( 17.0f 0.0f o0.0f 17.0f 17.0 1 2 17.00 425 96.94%
PINAL L 59 2.0 3.0/ 00| 0.0 20/ 3.0 0 0 2.00 65 90.77%
SANTACRUZ M 19 2.0 1.0f 0.0f 0.0f 20| 1.0 0 0 2.00 40 47.50%
YAVAPAI N 93 6.0 0.0/ 0.0/ 0.0f 6.0f 0.0 0 0 6.00 90 103.33%
YUMA (@) 220( 10.0 8.0/ 0.0/ 0.0f 10.0f 8.0 0 1 10.00 235 93.62%
STATEWIDE 2,098 66.5| 36.5| 60.0 0.0 126.5| 36.5| 5.0 3.0 93.25 2,272 92.34%
STATE W/O
MARICOPA 1,254 66.5| 36.5| 0.0| 0.0 66.5[ 36.5| 3.0 3.0 63.25 1,372 91.40%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

November 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 42 2.0 20| 0.0f 0.0 204 20 1 0 2.00 50 84.00%
COCHISE B 79 4.0 4.0( 0.0/ 0.0f 4.0 4.0 0 0 4.00 100 79.00%
COCONINO C 149 9.0 0.5/ 00| 0.0f 9.0f 05 0 0 5.75 139 107.19%
GILA D 19 2.0 0.0f 0.0f 0.0 204 00 0 0 2.00 30 63.33%
GRAHAM E 37 2.0 1.0 0.0f 0.0f 20| 1.0 0 0 2.00 40 92.50%
GREENLEE F 17 2.0 0.0/ 0.0f 0.0 204 00 0 0 2.00 30 56.67%
LA PAZ G 5 0.5 0.0/ 0.0f 0.0f 054 0.0 0 0 0.50 * 8 62.50%
MARICOPA H 845 0.0 0.0 59.0f 0.0/ 59.04 0.0 2 0 30.00 900 93.89%
MOHAVE I 18 3.0 0.0f 0.0f 0.0f 3.0f 00 0 0 3.00 45 40.00%
NAVAJO J 85 5.0 0.0/ 00| 0.0 5.0 0.0 0 0 5.00 75 113.33%
PIMA K 416( 17.0f 17.0f 0.0/ 0.0 17.0f 17.0 1 2 17.00 425 97.88%
PINAL L 62 2.0 3.00 0.0f 00 204 30 0 0 2.00 65 95.38%
SANTACRUZ M 24 2.0 1.0/ 0.0f 0.0f 20 1.0 0 0 2.00 40 60.00%
YAVAPAI N 82 6.0 0.0/ 0.0f 0.0f 6.0 00 0 0 6.00 90 91.11%
YUMA O 218| 10.0 8.0l 0.0/ 0.0/ 10.0f 8.0 0 0 10.00 235 92.77%
STATEWIDE 2,098 66.5 36.5[ 59.0/ 0.0| 125.5| 36.5( 4.0 2.0 93.25 2,272 92.34%
STATE W/O
MARICOPA 1,253 66.5| 36.5| 0.0| 0.0 66.5[ 36.5| 2.0 2.0 63.25 1,372 91.33%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

December 2011
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 39 2.0 20| 0.0f 0.0 204 20 1 0 2.00 50 78.00%
COCHISE B 88 4.0 4.0( 0.0/ 0.0f 4.0 4.0 0 0 4.00 100 88.00%
COCONINO C 157 9.0 0.5/ 00| 0.0f 9.0f 05 0 0 5.75 139 112.95%
GILA D 22 2.0 0.0f 0.0f 0.0 204 00 0 0 2.00 30 73.33%
GRAHAM E 37 2.0 1.0 0.0f 0.0f 20| 1.0 0 0 2.00 40 92.50%
GREENLEE F 18 2.0 0.0/ 0.0f 0.0 204 00 0 0 2.00 30 60.00%
LA PAZ G 6 0.5 0.0/ 0.0f 0.0f 054 0.0 0 0 0.50 * 8 75.00%
MARICOPA H 831 0.0 0.0 59.0f 0.0/ 59.04 0.0 2 0 30.00 900 92.33%
MOHAVE I 20 3.0 0.0f 0.0f 0.0f 3.0f 00 0 0 3.00 45 44.44%
NAVAJO J 84 5.0 0.0/ 0.0f 0.0f 5.0 00 0 0 5.00 75 112.00%
PIMA K 432( 17.0{ 17.0f 0.0/ 0.0 17.0f 17.0 1 3 17.00 425 101.65%
PINAL L 60 2.0 3.00 0.0f 00 204 30 0 0 2.00 65 92.31%
SANTACRUZ M 26 2.0 1.0/ 0.0f 0.0f 20 1.0 0 0 2.00 40 65.00%
YAVAPAI N 77 6.0 0.0/ 0.0f 0.0f 6.0 00 0 0 6.00 90 85.56%
YUMA O 223| 10.0 8.0l 0.0/ 0.0/ 10.0f 8.0 0 0 10.00 235 94.89%
STATEWIDE 2,120 66.5 36.5| 59.0/ 0.0| 125.5| 36.5( 4.0 3.0 93.25 2,272 93.31%
STATE W/O
MARICOPA 1,289 66.5] 36.5| 0.0] 0.0 66.5[ 36.5| 2.0 3.0 63.25 1,372 93.95%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

January 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL [VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO | PO|(SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 421 2.0 20 00| 0.0] 20 20 1 0 2.00 50 84.00%
COCHISE B 85| 4.0 40| 0.0/ 0.0 40| 4.0 0 0 4.00 100 85.00%
COCONINO C 147] 9.0 05| 0.0] 0.0f 9.0f 05 0 0 5.75 139 105.76%
GILA D 22| 20 0.0 0.0] 0.0f 20f 0.0 0 0 2.00 30 73.33%
GRAHAM E 38] 20 1.0, 0.0 0.0} 20 10 0 0 2.00 40 95.00%
GREENLEE F 22| 20 0.0 0.0] 0.0f 20f 0.0 0 0 2.00 30 73.33%
LA PAZ G 4 05 0.0 0.0] 0.0f 05 0.0 0 0 0.50 * 8 50.00%
MARICOPA H 853 0.0 0.0] 58.0] 0.0 58.0f 0.0 1 0 30.00 900 94.78%
MOHAVE [ 20| 3.0 0.0 0.0] 0.0f 3.0f 0.0 0 0 3.00 45 44.44%
NAVAJO J 87] 5.0 0.0 0.0] 0.0f 5.0f 0.0 0 0 5.00 75 116.00%
PIMA K 431 17.0f 17.0) 0.0f 0.0f 17.0f 17.0 2 2 17.00 425 101.41%
PINAL L 61| 2.0 3.0/ 0.0] 0.0f 20f 30 0 0 2.00 65 93.85%
SANTACRUZ M 26| 2.0 1.0, 0.0 0.0] 20 10 0 0 2.00 40 65.00%
YAVAPAI N 93] 6.0 0.0 0.0] 0.0f 6.0f 0.0 0 0 6.00 90 103.33%
YUMA O 218 10.0 8.0/ 0.0 0.0f 10.0f 8.0 0 1 10.00 235 92.77%
STATEWIDE 2,149( 66.5| 36.5| 58.0| 0.0 124.5| 36.5| 4.0 3.0 93.25 2,272 94.59%
STATE W/O
MARICOPA 1,296/ 66.5| 36.5( 0.0 0.0] 66.5| 36.5 3.0 3.0 63.25 1,372 94.46%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%

prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

7/10/2012



ACTIVE IPS CASES

February 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL [VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO | PO(SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 41 2.0 20 00| 0.0 20 20 1 0 2.00 50 82.00%
COCHISE B 90| 4.0 40| 0.0f 0.0f 40| 4.0 0 0 4.00 100 90.00%
COCONINO C 146 9.0 05| 0.0/ 0.0f 9.0f 05 0 0 9.50 139 105.04%
GILA D 16| 2.0 0.0 0.0] 0.0f 20f 0.0 0 0 2.00 30 53.33%
GRAHAM E 41 2.0 1.0, 0.0 00} 20 10 0 0 2.00 40 102.50%
GREENLEE F 21 2.0 0.0| 0.0] 0.0f 20f 0.0 0 0 2.00 30 70.00%
LA PAZ G 5 05 0.0 0.0] 0.0f 0.5 0.0 0 0 0.50 * 8 62.50%
MARICOPA H 838 0.0 0.0] 58.0/ 0.0f 58.0f 0.0 0 0 30.00 900 93.11%
MOHAVE I 21 3.0 0.0 0.0] 0.0f 3.0f 0.0 0 0 3.00 45 46.67%
NAVAJO J 80] 5.0 0.0 0.0/ 0.0f 5.0f 0.0 0 0 5.00 75 106.67%
PIMA K 435 17.0f 17.0/ 0.0f 0.0f 17.0f 17.0 1 2 17.00 425 102.35%
PINAL L 55| 3.0 20 00| 0.0 3.0 20 1 0 2.00 65 84.62%
SANTACRUZ M 25| 2.0 1.0, 0.0 00} 20 10 0 0 2.00 40 62.50%
YAVAPAI N 92 6.0 0.0] 0.0/ 0.0f 6.0f 0.0 0 0 6.00 90 102.22%
YUMA 0] 216 10.0 8.0 0.0/ 0.0f 10.0f 8.0 0 0 10.00 235 91.91%
STATEWIDE 2,122 67.5| 35.5| 58.0 0.0 125.5| 35.5( 3.0 2.0 97.00 2,272 93.40%
STATE W/O
MARICOPA 1,284 67.5| 355/ 0.0] 00| 67.5[ 355 3.0 2.0 67.00 1,372 93.59%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

March 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 49 2.0 20| 0.0f 0.0 204 20 1 0 2.00 50 98.00%
COCHISE B 94 4.0 4.0( 0.0/ 0.0f 4.0 4.0 0 0 4.00 100 94.00%
COCONINO C 148 9.0 0.5/ 00| 0.0f 9.0f 05 0 0 9.50 139 106.47%
GILA D 13 2.0 0.0f 0.0f 0.0 204 00 0 0 2.00 30 43.33%
GRAHAM E 49 2.0 1.0 0.0f 0.0f 20| 1.0 0 0 2.00 40 122.50%
GREENLEE F 19 2.0 0.0/ 0.0f 0.0 204 00 0 0 2.00 30 63.33%
LA PAZ G 5 0.5 0.0/ 0.0f 0.0f 054 0.0 0 0 0.50 * 8 62.50%
MARICOPA H 829 0.0 0.0 60.0f 0.0 60.0f 0.0 3 0 30.00 900 92.11%
MOHAVE I 19 3.0 0.0f 0.0f 0.0f 3.0f 00 0 0 3.00 45 42.22%
NAVAJO J 86 5.0 0.0/ 0.0f 0.0f 5.0 00 0 0 5.00 75 114.67%
PIMA K 437( 17.0f 17.0f 0.0/ 0.0 17.0f 17.0 1 3 17.00 425 102.82%
PINAL L 55 3.0 20| 0.0f 0.0, 304 20 1 0 2.00 65 84.62%
SANTACRUZ M 25 2.0 1.0/ 0.0f 0.0f 20 1.0 0 0 2.00 40 62.50%
YAVAPAI N 95 6.0 0.0/ 0.0f 0.0f 6.0 00 1 0 6.00 90 105.56%
YUMA O 224 10.0 8.0l 0.0/ 0.0/ 10.0f 8.0 0 0 10.00 235 95.32%
STATEWIDE 2,147 67.5[ 35.5( 60.0/ 0.0 127.5| 355 7.0 3.0 97.00 2,272 94.50%
STATE W/O
MARICOPA 1,318 67.5/ 355/ 0.0] 0.0| 67.5[ 355] 4.0 3.0 67.00 1,372 96.06%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

April 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL [VACANCIES|AUTHORIZED| PROGRAM (% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 44 2.0 20| 0.0 0.0f 20 20 1 0 2.00 50 88.00%
COCHISE B 96| 4.0 4.0 0.0| 00 4.0 4.0 0 0 4.00 100 96.00%
COCONINO C 143 9.0 0.5/ 00| 0.0f 9.0f 05 0 0.5 9.50 139 102.88%
GILA D 17 2.0 0.0/ 00| 0.0 20f 0.0 0 0 2.00 30 56.67%
GRAHAM E 52 2.0 1.0f 0.0f 0.0f 20/ 1.0 0 0 2.00 40 130.00%
GREENLEE F 21 2.0 0.0/ 00| 0.0 20 0.0 0 0 2.00 30 70.00%
LA PAZ G 5 0.5 0.0/ 00| 0.0] 05/ 0.0 0 0 0.50 * 8 62.50%
MARICOPA H 772 0.0 0.0 57.0/ 0.0f 57.0f 0.0 1 0 30.00 900 85.78%
MOHAVE | 17 3.0 0.0/ 00| 0.0 3.0/ 0.0 0 0 3.00 45 37.78%
NAVAJO J 78 5.0 0.0/ 00| 0.0 5.0 0.0 0 0 5.00 75 104.00%
PIMA K 448| 17.0f 17.0f 0.0 0.0f 17.0] 17.0 0 2 17.00 425 105.41%
PINAL L 57 3.0 20| 0.0/ 0.0f 3.0 20 0 0 2.00 65 87.69%
SANTACRUZ M 25 2.0 1.0f 0.0f 0.0f 20/ 1.0 0 0 2.00 40 62.50%
YAVAPAI N 92 6.0 0.0/ 00| 00| 6.0f 0.0 0 0 6.00 90 102.22%
YUMA O 230( 10.0 8.0l 0.0/ 0.0f 10.0f 8.0 0 0 10.00 235 97.87%
STATEWIDE 2,097| 67.5 35.5| 57.0 0.0 124.5] 355 2.0 2.5 97.00 2,272 92.30%
STATE W/O
MARICOPA 1,325 67.5/ 355/ 0.0] 00| 67.5[ 355 1.0 2.5 67.00 1,372 96.57%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

7/10/2012



ACTIVE IPS CASES

May 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 47 2.0 20| 0.0f 0.0 204 20 1 0 2.00 50 94.00%
COCHISE B 99 4.0 4.0( 0.0/ 0.0f 4.0 4.0 0 0 4.00 100 99.00%
COCONINO C 142 9.0 0.5/ 00| 0.0f 9.0f 05 0 0.5 9.50 139 102.16%
GILA D 17 2.0 0.0f 0.0f 0.0 204 00 0 0 2.00 30 56.67%
GRAHAM E 56 2.0 1.0 0.0f 0.0f 20| 1.0 0 0 2.00 40 140.00%
GREENLEE F 23 2.0 0.0/ 0.0f 0.0 204 00 0 0 2.00 30 76.67%
LA PAZ G 5 0.5 0.0/ 0.0f 0.0f 054 0.0 0 0 0.50 * 8 62.50%
MARICOPA H 773 0.0 0.0 58.0f 0.0 58.04 0.0 1 0 30.00 900 85.89%
MOHAVE I 15 3.0 0.0f 0.0f 0.0f 3.0f 00 0 0 3.00 45 33.33%
NAVAJO J 81 5.0 0.0/ 0.0f 0.0f 5.0 00 0 0 5.00 75 108.00%
PIMA K 442 17.0f 17.0f 0.0/ 0.0 17.0f 17.0 0 0 17.00 425 104.00%
PINAL L 57 3.0 20| 0.0f 0.0, 304 20 0 0 2.00 65 87.69%
SANTACRUZ M 24 2.0 1.0/ 0.0f 0.0f 20 1.0 0 0 2.00 40 60.00%
YAVAPAI N 91 6.0 0.0/ 0.0f 0.0f 6.0 00 0 0 6.00 90 101.11%
YUMA O 236| 10.0 8.0l 0.0/ 0.0/ 10.0f 8.0 1 0 10.00 235 100.43%
STATEWIDE 2,108 67.5 35.5( 58.0/ 0.0] 125.5| 35.5( 3.0 0.5 97.00 2,272 92.78%
STATE W/O
MARICOPA 1,335 67.5/ 355/ 0.0] 00| 67.5[ 355 20 0.5 67.00 1,372 97.30%

*Split funded teams
JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities
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ACTIVE IPS CASES

June 2012
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO [ PO[SO| PO | SO [ PO| SO TEAMS CAPACITY CAPACITY
APACHE A 47 2.0 20| 0.0f 0.0 204 20 1 0 2.00 50 94.00%
COCHISE B 104 4.0 4.0 0.0/ 0.0f 4.0 4.0 0 0 4.00 100 104.00%
COCONINO C 141 9.0 0.5 0.0/ 0.0 9.0f 05 0 0.5 9.50 139 101.44%
GILA D 20 2.0 0.0f 0.0f 0.0 204 00 0 0 2.00 30 66.67%
GRAHAM E 53 2.0 1.0 0.0f 0.0f 20| 1.0 0 0 2.00 40 132.50%
GREENLEE F 22 2.0 0.0/ 0.0f 0.0 204 00 0 0 2.00 30 73.33%
LA PAZ G 2 0.5 0.0/ 0.0f 0.0f 054 0.0 0 0 0.50 * 8 25.00%
MARICOPA H 765 0.0 0.0 58.0f 0.0 58.04 0.0 1 0 30.00 900 85.00%
MOHAVE I 18 3.0 0.0f 0.0f 0.0f 3.0f 00 0 0 3.00 45 40.00%
NAVAJO J 85 5.0 0.0/ 00| 0.0 5.0 0.0 0 0 5.00 75 113.33%
PIMA K 450( 17.0{ 17.0f 0.0/ 0.0 17.0f 17.0 0 0 17.00 425 105.88%
PINAL L 68 3.0 20| 0.0f 0.0, 304 20 0 0 2.00 65 104.62%
SANTACRUZ M 22 2.0 1.0/ 0.0f 0.0f 20 1.0 0 0 2.00 40 55.00%
YAVAPAI N 95 6.0 0.0/ 0.0f 0.0f 6.0 00 0 0 6.00 90 105.56%
YUMA O 251| 10.0 8.0l 0.0/ 0.0/ 10.0f 8.0 0 0 10.00 235 106.81%
STATEWIDE 2,143 67.5[ 35.5( 58.0/ 0.0| 125.5| 35.5( 2.0 0.5 97.00 2,272 94.32%
STATE W/O
MARICOPA 1,378 67.5/ 355/ 0.0] 00| 67.5[ 355 1.0 0.5 67.00 1,372 100.44%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams
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