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Elizabeth Crosby, Principal  
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RE: Fiduciary Compliance Audit   
 

Dear Ms. Crosby: 

 

Enclosed is your final compliance audit report.  

 

Thank you for your cooperation and assistance during the compliance audit process. To the 

extent the fiduciary audit process will assist the court to ensure the safety, health and welfare of 

individuals and estates entrusted by the court to your management, we have benefited from our 

audit of your court appointments.  I hope you and your clients will equally benefit. 

 

If you have any questions, please contact Anne Hunter, Compliance Unit Manager, at (602) 452-

3415. 

 

Sincerely, 

 

 

Mark Wilson, Director 

Certification and Licensing Division 

 

Enclosures 

 

cc. Honorable Rose Mroz, Probate Presiding Judge, Superior Court in Maricopa County 

     Michael K. Jeanes, Clerk of the Court, Superior Court in Maricopa County 
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Disclaimer 

 

This final report represents the information and conditions 

encountered at the point in time of the audit and does not purport 

to represent conditions prior to or subsequent to the performed 

audit.  The information presented does not represent an 

endorsement or denunciation of the audited fiduciary or business. 

 

After this report is distributed to the audited fiduciary, presiding 

judge of the county and, if a public fiduciary, the county 

supervisors, it becomes public record. 

 



 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE SUMMARY 



 

Executive Summary 
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Integrated Fiduciary Services, Inc. #20607 

Elizabeth Crosby, Principal #20390 

 

Compliance Audit Report 

 
 

The Arizona Supreme Court, Fiduciary Licensing Program conducted a compliance audit 

of Integrated Fiduciary Services, Inc., #20607 and principal, Elizabeth Crosby, #20390 

pursuant to Arizona Revised Statutes § 14-5651 and Arizona Supreme Court 

Administrative Order 2003-31.  During the period of May 24 through May 30, 2012 the 

Compliance Unit audited the fiduciary activities of Elizabeth Crosby and any unlicensed 

employees.
1
  The following is a summary of the audit findings. 

 

 

 

Finding # 1 – Accuracy 

 

Disbursements were not made in accordance with an invoice, or otherwise noted. 

 

Ms. Crosby disagrees with the finding. 

 

Finding is dismissed as additional documentation was provided.     

 
 

Finding # 2 – Documentation 

 

Suitable documentation was not provided. 

 

Ms. Crosby disagrees with the finding. 

 

Finding is dismissed as additional documentation was provided.   

 
 

Finding # 3 – License Number 

 

Documents filed with the Superior Court did not include both the fiduciary and the 

business license numbers.   

 

Ms. Crosby agrees with examples numbered 1 and 3, and disagrees with example number 

2 in the finding.  

 

Example number 2 is dismissed as additional documentation was provided. 

                                                 
1
 Pursuant to ACJA § 7-201 and § 7-202, licensed fiduciaries are required to provide active and direct 

supervision of other licensed fiduciaries, trainees and support staff  who are employed by the fiduciary.   
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Finding # 4 – Diligence 

 

Fiduciary did not exercise diligence in the discharge of duties. 

 

Ms. Crosby disagrees with the finding. 

 

Finding stands.  

 

 

Finding #5 – Licensing/Certification  

 

Fiduciary transacted business under an unlicensed business name.   

 

Ms. Crosby agrees with the finding. 

 



 

 

 

 

 

 

 

 

 

 

 

FINAL REPORT 
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Objective 

 

The compliance audit of Elizabeth Crosby and Integrated 

Fiduciary Services, Inc. was conducted pursuant to the Fiduciary 

Program's responsibilities as set forth in A.R.S. § 14-5651, 

Arizona Supreme Court Administrative Order No. 2003-31 the 

Arizona Code of Judicial Administration (“ACJA”) § 7-201:  

General Requirements and § 7-202:  Fiduciaries, and the Arizona 

Rules of Probate Procedure (“ARPP”).
 1

 

 

The objective of the compliance audit was to determine 

compliance with applicable statutes, Arizona Supreme Court 

orders and rules and ACJA § 7-201 and § 7-202. 

 

 

Methodology In preparation for the compliance audit, preliminary survey 

questions were provided to Elizabeth Crosby (“Crosby”), 

principal fiduciary for Integrated Fiduciary Services, Inc. The 

responses were reviewed and compiled to assist in the 

development of case file samples.  In addition, information was 

requested from the Superior Court in Maricopa County to verify 

court appointment information.   

 

In order to test for compliance, auditors used a set of fiduciary 

compliance attributes taken from Arizona statutes, Arizona 

Supreme Court rules and ACJA § 7-201 and § 7-202.  

Compliance with these requirements was tested using staff 

interviews, observations, and review of client case files. 

 

A stratified sampling approach was used to select client case 

files for review.  The files were selected by type of appointment, 

length of appointment, type of required client protection and 

initiation or termination of appointment during the review time 

frame.  The selected sample of court appointed client case files 

was designed to provide conclusions about the accuracy, validity 

and timeliness of transactions, compliance with the fiduciary 

attributes, and the adequacy of internal controls.    

 

Prior to beginning the onsite fieldwork, the auditors reviewed 

client court files from the Superior Court in Maricopa County 

and on May 24, 2012 conducted an internal controls interview 

with Crosby. 

 

                                                 
1
   Arizona Codes of Judicial Administration, General Requirements & Fiduciaries, January 1, 2007 
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Scope 

 

 

 

 

 

 

Summary 

 

 

 

 

 

 

 

 

 

 

During the period of May 24, 2012 through May 30, 2012 audit 

staff conducted the onsite compliance portion of the audit of 

Crosby and Integrated Fiduciary Services, Inc.  The onsite 

compliance portion of the audit consisted primarily of fiduciary 

client case file review.  The audit also included a review of 

fiduciary activities of the principal fiduciary and any un-licensed 

staff.
2
  An exit interview was conducted May 30, 2012. 

 

On May 14, 2012 Crosby was the court appointed fiduciary on 3 

conservator cases, 3 guardianship cases, 3 combination 

guardianship and conservator cases and 1 personal representative 

case.  Also as of May 14, 2012 Crosby had approximately $1.2 

million in court-appointed client assets under management.  

 

 

The compliance audit team reviewed a stratified sample of six 

(6) client case files of court appointments and terminations, 

focusing on the internal controls, processes, timeliness, 

accuracy, and statutory and ACJA requirements of client case 

administration.  

 

 

Crosby extended professional courtesies and cooperation to the 

audit team during the course of the audit.   

 

The compliance audit found non-compliance in five (5) areas.  

The non-compliance was found in the areas of accuracy, 

documentation, license number, diligence, and 

licensing/certification.  These findings are discussed as follows: 

 

 

 

 

 

 

 

 

 

 

                                                 
2
 Pursuant to the Arizona Code of Judicial Administration §7-201 and §7 -202, licensed fiduciaries are 

required to provide active and direct supervision of other licensed fiduciaries, trainees and support staff  

who are employed by the fiduciary. 



Integrated Fiduciary Services, Inc. #20607 

Elizabeth Crosby, Principal #20390 

Compliance Audit Report  
 

Arizona Supreme Court 3 
Compliance Unit  September 2012 

 

 

Finding # 1 

 

Accuracy 

 

 
Arizona Code of Judicial 

Administration § 7-202 

(J)(2)(f) 

 

Arizona Rules of Probate, Rule 

33(B)(2) 

 

 

 

Requirement 

 

 

 

Crosby did not ensure that the amount paid reflected the amount 

printed on the invoice.   

 

 The amount paid did not match the amount billed on the 

invoice. – Client #6 

 

 

 

 

 

 

 

 

Disbursements must be made in accordance with an invoice or 

otherwise noted. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Disagree. 

The invoice paid on 9/21/10 shows the amount billed and the 

amount paid are the same ($1,600.47). Additionally the amount 

of payment is confirmed on the bank statement for check 2114 

which is also attached.” 

 

AUDITOR’S NOTE: FINDING DISMISSED. 
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Finding # 2 

 

Documentation 

 
Arizona Revised Statutes 
 § 14-5418(B) 

 

Arizona Code of Judicial 

Administration § 7-

202(J)(5)(d) 

 

Requirement 

 

Crosby did not keep suitable records of the wards’ 

administration.   

 

 Invoice was not found in ward’s files. – Client #6 

 Certified copy of Annual Accounting was not found. – 

Client #1 

 Personal property is not listed on the Annual Accounting 

in sufficient detail.  – Client #4 

 

 

By Arizona statute a fiduciary must keep suitable records of their 

administration and exhibit them upon request.   

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

“1. Disagree. This invoice is in the file. This invoice had three 

check payments on the same invoice as this is how the bill was 

presented by the vendor to the conservator. All three check 

payments are noted on the invoice, which is attached. The check 

in question is at the top of the invoice under “Bella” check 2123 

on 10/4/10 for $563.50. The vendor has since changed the 

manner in which they submit their bills. Invoice is attached.” 

 

AUDITOR’S NOTE: Example dismissed. 
 

“2. Disagree: Accounting is in file. It was filed with the court on 

4/21/10 as evidenced by the File Stamp indicating that date. 

Copy of this first page of the accounting is attached. The 

accounting in its entirety remains in the file.” 

 

AUDITOR’S NOTE: Example dismissed. 
 

“3. Agree and disagree: Integrated Fiduciary Services (IFS) is 

the successor conservator.  Upon appointment the court ordered 

IFS to use the ending balances provided by the prior conservator 

as the beginning balances for the IFS conservatorship. The prior 

conservator listed the personal property, which consisted of 

three items of art, at the combined appraised value of all three 

items. As IFS was ordered to use the prior conservators values, 

no change was made to how that value was listed. Copy of the 

Court Order is attached.” 

 

AUDITOR’S NOTE: Example stands. 
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AUDITOR’S NOTE: FINDING DISMISSED. 
 

                          

Corrective Action 

 

 

 

 

 

 

 

 

 

 

 

 

“On future inventories and accountings, where appropriate, IFS 

will list the value of each item of property separately.” 
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Finding # 3 

 

License Number 
 

Arizona Code of Judicial 

Administration § 7-202 (F)(3) 

 

 

 

 

 

 

 

Requirement 

 

Crosby filed documents with the Superior Court that did not 

include both the fiduciary and the business license numbers. 

 

 Affidavit of Integrated Fiduciary Services Proposed 

Appointee form does not have fiduciaries business or 

individual license number. – Client #2 

 No license number on the Petition for Appointment. – 

Client #5 

 No business license number on the Inventory and 

Appraisement – Client #5 

 

 

Documents filed with the Superior Court must include both the 

fiduciary and the business license numbers. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

“1. Agree. This affidavit was prepared by the fiduciary’s 

attorney and they omitted the license numbers from this 

document. However it is the fiduciary’s responsibility to insure 

all documents filed with the court do contain the individual and 

business license number of the fiduciary. Integrated Fiduciary 

Services has addressed this issue with the attorney, and in the 

future IFS will be diligent about making sure every document 

filed with the Court contains both the individual and business 

license numbers, where appropriate.” 

 

“2. Disagree: The individual license number does appear on the 

Petition for Appointment under the signature of the fiduciary. 

First page and signature page of the Petition are attached.” 

 

AUDITOR’S NOTE: Example dismissed. 
 

“3. Agree. In the future IFS will insure the business and 

individual license numbers appear on all documents.” 

 

 

Corrective Action 

 

“Integrated Fiduciary Services will diligently review all 

documents to be filed with the Court to insure each document 

contains both the individual and business license numbers, 

where appropriate.” 
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Finding # 4 

 

Diligence 
 

 

Arizona Code of Judicial 

Administration § 7-202 (J)(4)  

 

 

 

Requirement 

 

 Crosby did not exercise diligence in the discharge of all duties.  

 

 Billings were past due. – Client #3 

 

 

 

 

 

 

The fiduciary must exercise extreme care and diligence when 

making medical and financial decisions on behalf of a ward or 

protected person. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Disagree: IFS is only the conservator in this case and there is a 

family member guardian. The bills in question were medical 

related and sent from the providers directly to the guardian, not 

to IFS. The guardian is in charge of handling the medical affairs 

of the Ward. The guardian held the bills in their possession and 

did not present the bills to the conservator in a timely manner. 

IFS had no knowledge of these bills prior to being given them by 

the guardian. By the time they were presented to IFS they were 

already past due. Once received by the conservator (IFS), they 

were paid immediately. The conservator has asked the guardian 

to forward any and all bills in need of payment in a timely 

manner so they can be paid. Copies of the bills are attached.” 

 

 

 

AUDITOR’S NOTE: FINDING STANDS. 
 

 

 

Corrective Action 

 

 

 

 

 

 

 

 

 

 

“The conservator has asked the guardian to forward any and all 

bills in need of payment to the conservator in a timely manner so 

they can be paid.”  
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Finding #5 

 

Licensing/Certification 
 

Arizona Code of Judicial 

Administration § 7-201 (E)(5) 

& (F)(3) 

 

 

Requirement 

 

Crosby transacted business under an unlicensed business name.   

 

 Fiduciary sought appointment under unlicensed fiduciary 

business. – Clients #1 & 5 

 

 

 

A business must be licensed to be appointed in the name of the 

business by the court. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Agree. Integrated Fiduciary Services was granted its Business 

fiduciary license #20607 in November 2008. Both Clients #1 and 

#5 were appointed prior to November 2008 under Elizabeth 

Crosby’s personal fiduciary license #20390.” 

 

Corrective Action 

 

“This item was rectified in 2008 when the business obtained its 

license.” 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

APPENDIX  

 
RESPONSE TO FINAL REPORT  
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Objective 

 

The compliance audit of Elizabeth Crosby and Integrated 

Fiduciary Services, Inc. was conducted pursuant to the Fiduciary 

Program's responsibilities as set forth in A.R.S. § 14-5651, 

Arizona Supreme Court Administrative Order No. 2003-31 the 

Arizona Code of Judicial Administration (“ACJA”) § 7-201:  

General Requirements and § 7-202:  Fiduciaries, and the Arizona 

Rules of Probate Procedure (“ARPP”).
 1

 

 

The objective of the compliance audit was to determine 

compliance with applicable statutes, Arizona Supreme Court 

orders and rules and ACJA § 7-201 and § 7-202. 

 

 

Methodology In preparation for the compliance audit, preliminary survey 

questions were provided to Elizabeth Crosby (“Crosby”), 

principal fiduciary for Integrated Fiduciary Services, Inc. The 

responses were reviewed and compiled to assist in the 

development of case file samples.  In addition, information was 

requested from the Superior Court in Maricopa County to verify 

court appointment information.   

 

In order to test for compliance, auditors used a set of fiduciary 

compliance attributes taken from Arizona statutes, Arizona 

Supreme Court rules and ACJA § 7-201 and § 7-202.  

Compliance with these requirements was tested using staff 

interviews, observations, and review of client case files. 

 

A stratified sampling approach was used to select client case 

files for review.  The files were selected by type of appointment, 

length of appointment, type of required client protection and 

initiation or termination of appointment during the review time 

frame.  The selected sample of court appointed client case files 

was designed to provide conclusions about the accuracy, validity 

and timeliness of transactions, compliance with the fiduciary 

attributes, and the adequacy of internal controls.    

 

Prior to beginning the onsite fieldwork, the auditors reviewed 

client court files from the Superior Court in Maricopa County 

and on May 24, 2012 conducted an internal controls interview 

with Crosby. 

  

                                                 
1
   Arizona Codes of Judicial Administration, General Requirements & Fiduciaries, January 1, 2007 
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Scope 

 

 

 

 

 

 

 

Summary 

 

 

 

 

 

 

 

During the period of May 24, 2012 through May 30, 2012 audit 

staff conducted the onsite compliance portion of the audit of 

Crosby and Integrated Fiduciary Services, Inc.  The onsite 

compliance portion of the audit consisted primarily of fiduciary 

client case file review.  The audit also included a review of 

fiduciary activities of the principal fiduciary and un-licensed 

staff.
2
  An exit interview was conducted May 30, 2012. 

 

On May 14, 2012 Crosby was the court appointed fiduciary on 3 

conservator cases, 3 guardianship cases, 3 combination 

guardianship and conservator cases and 1 personal representative 

case as of May 14, 2012.  Also as of May 14, 2012 Crosby had 

approximately $1.2 million in court-appointed client assets under 

management.  

 

 

The compliance audit team reviewed a stratified sample of six 

(6) client case files of court appointments and terminations, 

focusing on the internal controls, processes, timeliness, 

accuracy, and statutory and ACJA requirements of client case 

administration.  

 

 

 

Crosby extended professional courtesies and cooperation to the 

audit team during the course of the audit.   

 

The compliance audit found non-compliance in five (5) areas.  

The non-compliance was found in the areas of accuracy, 

documentation, license number, diligence, and 

licensing/certification.  These findings are discussed as follows: 

 

 

  

 

 

 

 

 

 

  

                                                 
2
 Pursuant to the Arizona Code of Judicial Administration §7-201 and §7 -202, licensed fiduciaries are 

required to provide active and direct supervision of other licensed fiduciaries, trainees and support staff  

who are employed by the fiduciary. 
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Finding # 1 

 

Accuracy 

 

 
Arizona Code of Judicial 

Administration § 7-202 

(J)(2)(f) 

 

Arizona Rules of Probate, Rule 

33(B)(2) 

 

 

 

Requirement 

 

 

Crosby did not ensure that the amount paid reflected the amount 

printed on the invoice.   

 

 The amount paid did not match the amount billed on the 

invoice. – Client #6 

 

 

 

 

 

 

 

 

Disbursements must be made in accordance with an invoice or 

otherwise noted. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 

 

Disagree. 

The invoice paid on 9/21/10 shows the amount billed and the 

amount paid are the same ($1,600.47). Additionally the amount 

of payment is confirmed on the bank statement for check 2114 

which is also attached. 

 

Corrective Action 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 
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Finding # 2 

 

Documentation 

 
Arizona Revised Statutes 
 § 14-5418(B) 

 

Arizona Code of Judicial 

Administration § 7-

202(J)(5)(d) 

 

Requirement 

 

Crosby did not keep suitable records of the wards’ 

administration.   

 

 Invoice was not found in ward’s files. – Client #6 

 Certified copy of Annual Accounting was not found. – 

Client #1 

 Personal property is not listed on the Annual Accounting 

in sufficient detail.  – Client #4 

 

 

By Arizona statute a fiduciary must keep suitable records of their 

administration and exhibit them upon request.   

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 

1.  Disagree. This invoice is in the file. This invoice had three 

check payments on the same invoice as this is how the bill was 

presented by the vendor to the conservator. All three check 

payments are noted on the invoice, which is attached. The check 

in question is at the top of the invoice under “Bella” check 2123 

on 10/4/10 for $563.50. The vendor has since changed the 

manner in which they submit their bills. Invoice is attached. 

 

2. Disagree: Accounting is in file. It was filed with the court on 

4/21/10 as evidenced by the File Stamp indicating that date. 

Copy of this first page of the accounting is attached. The 

accounting in its entirety remains in the file. 

 

3. Agree and disagree: Integrated Fiduciary Services (IFS) is the 

successor conservator.  Upon appointment the court ordered IFS 

to use the ending balances provided by the prior conservator as 

the beginning balances for the IFS conservatorship. The prior 

conservator listed the personal property, which consisted of three 

items of art, at the combined appraised value of all three items. 

As IFS was ordered to use the prior conservators values, no 

change was made to how that value was listed. Copy of the 

Court Order is attached. 

 

Corrective Action 

 

 

 

 

(Left blank intentionally) 

On future inventories and accountings, where appropriate, IFS will 

list the value of each item of property separately. 
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Finding # 3 

 

License Number 
 

Arizona Code of Judicial 

Administration § 7-202 (F)(3) 

 

 

 

 

 

 

Requirement 

 

Crosby filed documents with the Superior Court that did not 

include both the fiduciary and the business license numbers. 

 

 Affidavit of Integrated Fiduciary Services Proposed 

Appointee form does not have fiduciaries business or 

individual license number. – Client #2 

 No license number on the Petition for Appointment. – 

Client #5 

 No business license number on the Inventory and 

Appraisement – Client #5 

 

 

Documents filed with the Superior Court must include both the 

fiduciary and the business license numbers. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 

 

1.  Agree. This affidavit was prepared by the fiduciary’s attorney 

and they omitted the license numbers from this document. 

However it is the fiduciary’s responsibility to insure all documents 

filed with the court do contain the individual and business license 

number of the fiduciary. Integrated Fiduciary Services has 

addressed this issue with the attorney, and in the future IFS will be 

diligent about making sure every document filed with the Court 

contains both the individual and business license numbers, where 

appropriate. 

 

2. Disagree: The individual license number does appear on the 

Petition for Appointment under the signature of the fiduciary. First 

page and signature page of the Petition are attached. 

 

3.  Agree. In the future IFS will insure the business and individual 

license numbers appear on all documents. 
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(Left blank intentionally) 

 

Integrated Fiduciary Services will diligently review all documents 

to be filed with the Court to insure each document contains both 

the individual and business license numbers, where appropriate. 

 

 

 

 

 

Finding # 4 

 

Diligence 
 

 

Arizona Code of Judicial 

Administration § 7-202 (J)(4) 

& (J)(5)(d) 

 

 

Requirement 

 

 Crosby did not exercise diligence in the discharge of all duties.  

 

 Billings were past due. – Client #3 

 

 

 

 

 

 

The fiduciary must exercise extreme care and diligence when 

making medical and financial decisions on behalf of a ward or 

protected person. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 

 

Disagree: IFS is only the conservator in this case and there is a 

family member guardian. The bills in question were medical 

related and sent from the providers directly to the guardian, not to 

IFS. The guardian is in charge of handling the medical affairs of 

the Ward. The guardian held the bills in their possession and did 

not present the bills to the conservator in a timely manner. IFS had 

no knowledge of these bills prior to being given them by the 

guardian. By the time they were presented to IFS they were 

already past due. Once received by the conservator (IFS), they 

were paid immediately. The conservator has asked the guardian to 

forward any and all bills in need of payment in a timely manner so 

they can be paid. Copies of the bills are attached. 

 

 

Corrective Action 

 

 

 

(Left blank intentionally) 

The conservator has asked the guardian to forward any and all bills 

in need of payment to the conservator in a timely manner so they 
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can be paid.  

 

 

 

 

 

Finding #5 

 

Licensing/Certification 
 

Arizona Code of Judicial 

Administration § 7-201 (E)(5) 

& (F)(3) 

 

 

Requirement 

 

Crosby transacted business under an unlicensed business name.   

 

 Fiduciary sought appointment under unlicensed fiduciary 

business. – Clients #1 & 5 

 

 

 

A business must be licensed to be appointed in the name of the 

business by the court. 

 

 

Auditee's Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Left blank intentionally) 

 

1.  Agree. Integrated Fiduciary Services was granted its 

Business fiduciary license #20607 in November 2008. Both 

Clients #1 and #5 were appointed prior to November 2008 under 

Elizabeth Crosby’s personal fiduciary license #20390. 

 

 

(Left blank intentionally) 

 

This item was rectified in 2008 when the business obtained its 

license. 
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All findings are preliminary until such time as the audit report is considered final. 
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