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Court Security Improvements

Grant Application Instructions & Guidelines

For questions and/or technical assistance please contact:
Grant Specialist
Phone: (602) 452-3931
E-mail: csdgrants@courts.az.gov


1. State Monies for Court Security Improvements

In the first regular session of 2017, the Legislature of the State of Arizona passed a bill allowing monies intended for courthouse security improvements. Courthouse security monies shall be used to provide assistance, training, and grants to courts to meet minimum standards of courthouse security that are adopted by the Arizona Supreme Court. The monies shall be administered by the Administrative Office of the Courts (AOC). 

2. Forming Local Court Security and Emergency Preparedness Committees

The Court Security Standards in Administrative Order No. 2017-15 call for courts to form court security and emergency preparedness committees (SEPCs). These SEPCs represent, at the local and county levels, the partnership necessary to ensure continuous court security improvement. 

Courts wishing to receive grant funds shall convene a group of individuals that oversee issues of security for the court. Each court building or complex shall have a local SEPC chaired by the presiding judge of the court who shall appoint additional members. Furthermore, local SEPCs shall include at least one representative from law enforcement and a first responder. The county SEPC shall be chaired by the presiding judge of the county and consist of a representative cross-section of each local SEPC in the county. Local SEPCs shall meet at least quarterly while county SEPCs shall meet at least twice a year. 

3. General Grant Information and Program Requirements

Overview

Funds for courthouse security are derived from a 2.0% increase in filing fees which went into effect on August 9, 2017. These monies shall be available to courts for the purposes of enhancing the security of court facilities in a state, county, or municipal court. 

This document provides program and application guidelines for court security monies. These funds are limited and the award process is highly competitive. For this reason, submitted applications must be comprehensive and complete. See page three for detailed instructions regarding completing the application.



Program Funding Areas 
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	Year 1
	Year 2
	Year 3

	In-Custody Defendants
	
	
	

	Training
New Hire Training
	
	
	

	Annual Court Employee Training
Task Specific Training
	
	
	

	Security Officer Training
Firearms Training
	
	
	

	Facilities & Equipment
Duress Alarms Locking Protocols
Courtroom, Jury Room, Perimeter Sweeps Secured Access to Non-Public Areas
Cameras Exterior Lighting Window Coverings
Public Counters, Benches, & Clerk Stations
Protecting Critical Areas
	
	
	

	Entryway Screening
Visitors Employees
	
	
	



Refer to the Report and Recommendations of the Court Security Standards Committee dated November 2016 for more detail and examples.


Application Process General Requirements

1. The designated court representative will coordinate the drafting of the grant application.
2. Supporting cost documentation must accompany the application. In order to be considered valid, any vendor quotes or estimates provided must be current (not more than twelve months old) and for the applicant court. Quotes obtained online from vendor websites are acceptable.
3. The application should be routed to the appropriate parties for approval and signature.
4. Once complete and fully executed, the application and all supporting documentation should be submitted to the Grant Specialist in the Court Services Division of the AOC. Applications will be accepted via electronic mail or postal mail. If an electronic copy is sent via email, a hard copy via postal mail will not be required. Regardless of submittal method, the court will receive an e-mail confirming that the grant application has been received and will be notified if additional information or documentation is required. 
5. All complete applications will be reviewed and evaluated for funding. Approval and funding decisions will be made based on the merit of the application and overall need of each project.  Opinions and guidance may be solicited from an advisory panel consisting of subject matter experts. Courts will receive an e-mail informing them of the status of their grant request and instructions on how to proceed.
Completing the Application

The following items correspond with the sections of the Application for Funding Court Security Improvements and should be used to ensure the information submitted is sufficiently detailed and complete:

1-6.  Contact information for the court and person responsible for tracking or managing the grant.
   7.	Date the most recent court security assessment was performed. A copy of the report or checklist must be included with the application. However, the court is not required to use the security assessment checklist provided by the AOC as other security assessments are also acceptable.
    8.	Designate if this is a new request, an amendment to an approved request, or a request for an extension of time on an approved request. If an amendment or extension, provide the grant project tracking number.
    9.	Considering the project and requested items, select the appropriate category for the grant request.
  10.	Describe the project. What will be accomplished? Which Court Security Standards are addressed?
  11.	If the project or any of its items require a network connection, indicate to which network will they connect. 
  12.	List the items being requested in order of preference or priority. For each item, give the cost and specify whether this will be a new acquisition to the court or an upgrade to an item already in the court’s inventory. Also indicate if the item has any matching funds attached to it and the source of those funds.
  13.	If the project will be ongoing, how will it be financially supported in the future?
  14.	If the documentation is available, justify the need for the project referencing security incident reports and other supporting information. Describe how the project will address those concerns and mitigate weaknesses. 
  15.	Adding up all quotes and estimates obtained from vendors, list the total cost of the project.  List the amount being requested. It is common practice to anticipate rising and unexpected costs when budgeting so including a small contingency will be allowed.  As such, the requested amount may be higher than the total obtained from cost justification documents.
  16.	Give the date the project is scheduled to begin as well as the date the project is anticipated to conclude.
  17.	List the dollar amounts being requested in each category. The total in this budget should match the total project cost. Check the box to acknowledge these funds are for one-time, non-recurring costs and that the court will bear the responsibility of any ongoing fees.

To be considered valid, the application must bear the signature of the presiding judge, magistrate, or justice of the peace of the applying court. The signature of the presiding superior court judge of the applicant’s county is also required. Electronic signatures are permitted and acceptable.

On Attachment A, mark all security features that the applying court currently has in place. If the application is for multiple courts, please complete a separate Attachment A for each court facility for which funding is requested.
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In accordance with Administrative Order No. 2017-15, the mandatory court security standards and related recommendations for the implementation of those standards shall remain in effect regardless of an award or denial of grant monies. A process has been developed for courts to seek an exception to the standards. Exceptions encompass both delay and timing of implementation or departure from the standards.



Reporting and Performance Measures

Grantees shall maintain records of any and all expenditures made with grant funds. Such records shall be used to construct reports to be submitted to the AOC and are due forty-five (45) days after the end date of the project. The report should include performance measures and a detailed list of all expenditures. 

The following are guidelines and examples of performance measures:
· All grants – a narrative of accomplishments made possible by the grant
· For purchases of equipment and services – proof of purchase and installation (invoices)
· For training – a narrative summary of trainings provided, personnel trained, evaluations, etc.
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