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Project Oversight & Significant 
Accomplishments of FY14

 Continued tracking tasks and dependencies among trial 
court projects

 Continued close watch on LJ CMS development efforts
 Mesa continues leading LV enhancement charge
 AZTEC replacement effort starting with pilot court

 Implemented PCCJC CMS replacement with AGAVE
 Focus of tracking was interface points with statewide systems

 Implemented another release of GJ AJACS (3.9) statewide
 Completed JOLTSaz/AGAVE/CAMMS integration in Pima
 Continuing to monitor AZYAS re-write effort
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Project Oversight & Significant 
Accomplishments of FY14

 Completed Intresys disaster recovery testing and laid 
groundwork for mandatory e-filing in Pima

 Getting underway with monitoring new eUniversa e-filing 
implementation 

 Completed AZYAS Phase 2 implementation
 Completed development of LJ AJACS (AZTEC-replacement 

system)
 Completed development of Mesa-specific and large-

volume-court enhancements to LJ AJACS



Major Plans for FY15

 Complete Mesa LV AJACS go-live activities
 Complete LJ CMS (AZTEC-replacement system) pilots and 

begin rollout
 Begin LV AJACS implementation in Tucson following Mesa
 Install JOLTSaz in rural pilot court and begin statewide 

rollout
 Complete AJACS interfaces to support e-filing (3.9 patch in 

Summer 2014) and expand to rural superior courts
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Major Plans for FY15

 Track implications on trial courts of caseflow 
processing standards and related metrics

 Track implications on courts of ACJC Statewide 
eWarrant effort

 Complete eBench pilot at Pima Superior Court and 
begin expansion to judges statewide

 Complete population of and open the door to 
public access to documents solution (eAccess)



Major Items for COT Consideration

 Provide funding for LJ CMS training and rollout 
 AZTEC replacement is Priority One
 Provide funding for priority General Jurisdiction 

CMS enhancements (both old and new)
 Monitor interplay of Intresys enhancements during 

remaining contract term and new eUniversa 
approach

 Ensure JOLTSaz rural rollout gets underway
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CACC Project Spending Priorities

1. LJ CMS Training and Rollout
 Mesa covering own local costs

2. Continued GJ CMS Enhancements
 $200K enhancement fund annual allocation


