 STRATEGIC

DIRECTIONS

2014-2015




DAWNING OF THE AGE

1970's: big iron, few systems §
1985-95: Personal Computer ;

1995-2006: the Network

2010's: Crowd Source — all of us are smarter than some of us.




TECHNOLOGY TRENDS

\Web-Scale IT|

End of Privacy|
Enterprise App Stores|

'nternet of Everythmg'
The Era of Personal CIoud|




COURT HAPPENINGS: FY14

v/ JOLTSaz Pima
v  PCCJC CMS

v' Data Retention Standards

v PC Refresh Begun

v’ Streamlined Dispo Reporting Process
v Virtual Court Reporter & Interpreter Services

v eBench Pilot

v Infrastructure Refresh & Virtualization




BIG PICTURE

\') Qrtner)

Publlc

)
>\

<)

Court




PUBLIC

eFiling
* Expert & Guided

* Transactional & Bulk

eService

eAccess

Mobile Friendly Web Site




LJ-CMS
JOLTSaz Statewide
AJACS eFlling
CASA Volunteer Access
Citation Payment Portal

Performance Reporting

Data/Document Destruction

Bench Automation
Appellate CMS
Collaborative Office Suite

Video.....everywhere




PARTNERS

s*eWarrant

¢ Az Dispo Rpt System

** NICS Reporting
s*eAccess

+*¢* Local Govt Collaboration







John Evans

Face to face

LL =

Spontaneous




Business Applications




ISSUES ON THE RADAR

» Change
» Staffing
» VVendor mgmt

» Collaboration

» Security

» Data/Doc Destruction
» Funding

> Priorities




