COURT AUTOMATION COORDINATING COMMITTEE
- MESA CMS RECOMMENDATION TO COMMISSION ON TECHNOLOGY

 The substantial financial impact to, and local political implications for Mesa
should a solution not be in place within the determined timeframes

e The history of and long-term plan for local development and support of the new
CMS coupled with the high risk in maintaining the current CMS

 The fact that the Tempe system has been a prior candidate for statewide use

and that issues precluding its selection were predominantly related to justice court
rather than municipal court functionality

e Tempe's support for Mesa’s use and adoption of the system

 The fact that Mesa’s preliminary gap analysis indicates only a few necessary but
manageable additions to the Tempe code prior to implementation

e Mesa’s previous non-standard condition with respect to statewide automation

 The benefit to Tucson of shifting AOC resources toward their greater need
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