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Key 
Activities

e-Filing identified as a top 
area in ’06-’08 IT plans – local
initiatives getting underway, 
statewide approach in jeopardy

COT charges e-court 
subcommittee with 
overseeing business 
decisions, change process, 
and specific plans to 
implement electronic case 
filing in Arizona

COT chair names 
representatives from all 
levels of court /state bar/ IT

Charter work 
groups to address 
the issues/make 
recommendations

Obtain the Lay of the Land
Using Top-10 Lists from Reps –
Divide up the Elephant
Establish goals/measurements

Determine Specific 
Policy, Business, 
Technical 
Issues/Barriers

Return Policy / Rule 
recommendations to COT 
and AJC – Communicate with 
stakeholders

Pilot Solutions, 
Determine Statewide 
unified approach

Monitor Effectiveness 
of Policies/Solutions, 
versus goals set


